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MINUTES

1. Welcome (Jan Plzak)
Jan Plzak welcomes all Representatives present at the Society Members Advisory Board Meeting
and presents the agenda for the meeting. He informs the attendees that the meeting is being
recorded.

2. Introduction of current officers of CEORL (Jan Plzak)
Jan Plzak introduces the current Presidential Council:

President: Jan Plzak
President-Elect: Tomislav Baudoin
Past President: Per Cayé-Thomasen
General Secretary: Miroslav Tedla
General Secretary-Elect: Jeanette Hess-Erga
Past General Secretary: Elisabeth Sjogren
Treasurer: Elisabetta Zanoletti
Treasurer-Elect: Patrick Sheahan
Congress President 2026: Ann Hermansson
Congress President 2028: Stefan Plontke
UEMS Representative: Cem Meco
EBEORL Representative: Heikki Irjala
Senior Counsellors:

Piero Nicolai

Marc Remacle

3. 8th Congress of European ORL-HNS (Ann Hermansson, Per Cayé-Thomasen)
Ann Hermansson introduces the Scientific Committee Chairs, Linda Marklund, Per Cayé-Thomasen
and Rusana Bark, and acknowledges the support of the Swedish Society of ORL-HNS, its President
Lovisa Farnebo, and the Mondial team
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Registration statistics as of Saturday April 25, 2026:

e Atotal of 3,748 participants from 89 countries have registered. Compared with previous
editions, the number of delegates has increased significantly. The Congress continues to
grow and is now the largest ENT gathering in Europe:

o 637 Faculty

o 2.550 Delegates

o 561 Industry representatives
e Top 10 countries:

o Sweden: 467 o United States: 147
o United Kingdom: 324 o ltaly:143

o Spain: 246 o Denmark: 140

o Germany: 219 o Portugal: 1126

o France: 153 o Turkiye: 102

* Delegates per continent:
o Africa: 0,76%
o Asia: 9,20%
o Europe: 82,55%
o Northern America: 4,73%
o Oceania: 0,84%
e Invited countries: Canada, Chile, India, Kenya and Singapore
e Ann Hermansson presents the participation figures from European countries: Albania: 38,
Armenia: 15, Austria: 37, Azerbaijan: 4, Belarus: o, Belgium: 98, Bosnia Hercegovina: 12,
Bulgaria: 17, Croatia: 49, Cyprus: 8, Czech Rep: 48, Denmark: 140, Estonia: 31, Estonia: 31,
Finland: 94, France: 153, Germany: 219, Greece: 50, Hungary: 30, Iceland: 10, Ireland: 32,
Israel: 33, Italy: 143, Lithuania: 12, Luxembourg: 9, Malta: 4, Moldova: 5, Netherlands: g8,
North Macedonia: 6, Norway: 75, Poland: 59, Portugal: 116, Romania: 80, Russia: 2,
Slovenia: g, Serbia: 16, Slovakia: 13, Spain: 246, Sweden: 467, Switzerland: 9o, Turkey: 102,
Ukraine: 37 and United Kingdom: 324

Ann Hermansson highlights the continued growth of industry participation in the Congress,
supported by:
e 10 Sponsors: Medtronic, Storz, Spiggle & Theis, Sanofi, Astra Zeneca, MSD, Olympus,
Regeneron, Wesee and Stryker
e 77 Exhibitors.
She thanks all sponsors and exhibitors for their valuable support.

Per Cayé-Thomasen, on behalf of the Scientific Committee Chairs, presents the scientific
programme of the Congress and explains that it has been developed by the subspecialty societies,
with contributions from the national societies through their faculty nominations.

The scientific programme consists of:
e 126 round tables
e 112 instructional courses
e 110 keynote lectures
e 45 free paper sessions
e 45 poster discussion sessions
* 10 mentor sessions
* 2 pre-congress course and
e 624 ePosters
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He presents the distribution of topics across the programme and explains that, for the first time, a
dedicated track on Audiology and Vestibular Disorders has been introduced, together with
dedicated sessions on Implantable Hearing Devices.

RT RT % KL KL % IC IC % Total %
0 15.87% 17 15,45% 15 13,39% 14,91%
19 15/08% 18 16,36% 17 15,18% 15,54%
16 12, 70% 16 14,55% 18 16,07% 14,44%
12 9.52% 9 8.18% 15 13,39% 10,37%
12 9.52% g9 8.18% 12 10,71% 9,47%
Facial Plastics & Reconstructive Surgery 5 3.57% 3 2,73% 4 3.57% 342%
udiology and Vestibular Disorders B 4,76% 5 4 55% 3 2,68% 4 00%
Phaniatrics 7 5,56% 4 3,64% 5 446% 455%
Gland 4 3,17% 4 3,64% 4 357 346%
p Medicine ] 4,76% 3 273% 2 1,75% 3.06%
Base 4 3.17% 6 5.45% 4 31.57% 4.07%
General 2 1,59% [ 0,00% 1 0.89% 0.83%
] 6,35% 9 8,18% & 7.14% 7.20%
Presidents’ Track 5 397% b 5.45% 4 357% 4.33%
Others* il 0,00% 1 0.91% 0 0,00% 0,30%
126 100, B iio 100, 00% 112 100,005 100,005
Tatal slots 126 110 112
Total number sessions®: 348

He highlights that, with the increasing number of co-opted member societies within the
Confederation, the number of sessions included in the Global Track has also grown. All affiliated and
co-opted member societies were invited to propose sessions for the scientific programme, resulting
in:

e 10Round Tables

e 8 Keynote Lectures

e 3lInstructional Courses

He thanks the participating societies for their valuable contributions and notes that, given the
continued growth of the Global Track, it may be necessary to allocate additional sessions to this
track in future Congresses.

Regarding speakers, he explains that a total of 1,110 speakers were invited, of whom 800 confirmed
participation, 249 declined, and 54 did not respond.

Among the confirmed speakers:
e Non-ENT: 51
e Male: 555 (69.38%) — compared with 73.85% in 2024
e Female: 245 (30.62%) — compared with 26.15% in 2024

He stresses that the Scientific Committee depends on nominations from national and subspecialty
societies, and if these do not include sufficient gender diversity, this becomes reflected in the final
programme. He therefore encourages societies to consider gender balance more actively in future
nominations.

He presents the geographic distribution of speakers, noting the European character of the Congress:
e  Africa: 7(0.88%)
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e Americas: 100 (12.50%)
o Asia: 22 (2.75%)

e Europe: 663 (82.87%)

e Oceania: 8 (1.00%)

He also presents the contribution of national societies in proposing faculty:
e 36 out of 43 national societies submitted speaker nominations

Out of 398 potential nominations, 293 were submitted
o Male: 78%
o Female: 22%

Confirmed: 163

Declined / no response: 59

More than 1,500 abstracts were submitted and all were reviewed by two independent reviewers. Of
these, 1,238 were accepted, 2 were rejected, and 319 were withdrawn by the authors.

From the accepted abstracts:
e 408 oral presentations across 45 Free Paper Sessions
e 214 posters across 45 Poster Discussion Sessions
e 617 ePosters

The top 10 countries submitting abstracts were:

e Spain: 160 e Turkiye: 67

¢ United Kingdom: 140 e ltaly: 62

e Sweden: 104 e Germany: 55
e Portugal: 95 e Denmark: 54
e France: 72 e Greece: 53

On behalf of the Scientific Committee, Per Cayé-Thomasen thanks all national and subspecialty
societies, the members of the Scientific Core Committee, and the reviewers for their work and
contribution to the scientific programme, as well as Gloria Casanova for her work.

Jan Plzdk, on behalf of the Confederation, acknowledges Ann Hermansson, Linda Marklund, Per
Cayé-Thomasen and Rusana Bark for the organisation of the Congress.

There are no comments or questions following the presentation.

4. Educational programme (Jan Plzak)
Jan Plzak presents the Educational Programme organised by the Confederation.

He recalls that in 2017 the Confederation had to discontinue support for fellowships due to financial
constraints. However, following the success of recent Congresses, the Confederation is now again
able to increase investment in educational activities.

Observership Travel Grants

The Observership Travel Grants have been increased to 20 grants per year, with an allocation
ranging from €1,000 to €1,300, depending on whether the awardee has passed the EBEORL-HNS
Examination. These grants are available to members of national societies, subspecialty societies,
and individual members of the Confederation.
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CEORL-HNS 2026 Gothenburg Scholarships

The Confederation supports young ENT specialists under 35 years of age with active participation in
the Congress, with the support of member societies, which distribute the scholarships among their
members.

Confirmed participation: 31
e National societies: 19 out of 46 (Bulgaria, Croatia, Czech Republic, Estonia, France, Georgia,
Germany, Greece, Hungary, Ireland, Italy, Malta, Poland, Russia, Slovenia, Spain, Sweden,
Switzerland, United Kingdom)
e Subspecialty societies: 8 out of 15 (EAONO, EHNS, ELS, ERS, ESBS, ESPO, UEP-EAP, Young
Confederation)
e (Co-opted societies: 4 out of 11 (AAO-HNSF, Chile, South Korea, Taiwan)

He stresses that participation from national societies could be further improved and notes that, for
the first time, this programme has also been extended to subspecialty societies.

The Confederation plans to continue this approach in future Congresses.

European Cadaver Dissection Course

The European Cadaver Dissection Course was organised for the first time by the Young
Confederation in Cremona last November. The Confederation supported this initiative with €30,000,
and a new edition is planned in two years’ time.

Questions / Comments from the Audience
e Pedro Escada (Portugal) suggests expanding hands-on cadaver courses, noting that
Portugal is a small country but organises three such courses per year, and encourages the
Confederation to consider increasing its support for this type of training.

Jan Plzak responds that this was the first initiative of its kind supported by the Confederation and
confirms that further expansion of these activities is under consideration.

5. CEORL-HNS Academy Course (Tomislav Baudoin, Elisabetta Zanoletti)
Tomislav Baudoin, founder and coordinator of the CEORL-HNS Academy Course, presents the
development of this activity.

He explains that three years ago the Confederation launched the Academy Course, which has
become its largest educational initiative aimed at improving knowledge and practical skills among
young colleagues and early-career specialists preparing for national and European examinations.

The Confederation has organised five courses:
e 2023: Zagreb
e 2024: Dubrovnik
e 2025: Dubrovnik and Thessaloniki
e 2026: Dubrovnik

In total, 416 participants from 40 countries have attended the courses, together with 5o moderators
from 30 countries, representing all subspecialties. The project is organised in close collaboration
with the Young Confederation.
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The registration fee is €100. The course lasts 1.5 days. Participants are divided into 5-6 groups and
rotate through 25-30 case-based stations, each lasting 2025 minutes, following a problem-based
learning format.

The courses are highly rated; according to the latest survey, both the course and the moderators
received a score of 4.8 out of 5.

A four-year plan has been established, aiming to organise two courses per year: one in spring in
Dubrovnik and one in autumn in another European city. The course is non-profit, has no commercial
sponsorship, and is supported by the Confederation, registration fees, and local academic partners.

He encourages participants to actively promote the CEORL-HNS Academy.
Additional educational activities are planned under the umbrella of the Academy.

As the initiative continues to grow, an informal coordinating group has been formed, including
Elisabeth Sjogren, Daniele Borsetto, Sara Atallah, Tomislav Baudoin, and the local course
organisers. The long-term goal is to establish a formal role of Coordinator of Education within the
Presidential Council to further develop the Academy as an educational umbrella structure.

He also informs that a new course is planned for 2026 in Venice, organised by Elisabetta Zanoletti,
to be held on San Servolo Island in October, following the same format.

There are no comments/questions from the audience.

6. Global Outreach programme (Jan Plzak)
Jan Plzdk presents the development of the Global Outreach Programme since its establishment
during the previous term.

He explains that a dedicated section on the website allows member societies to publish their
activities and encourages them to contribute regularly. He also highlights collaborations with
several partners, including AfriKNO and a mission in Senegal, among other initiatives.

The Confederation awarded the Global Outreach Travel Grant to Dr Denis Katundu (Tanzania),
which included:
e A CEORL-HNS Congress registration waiver
e Atwo-week observership at Uppsala University Hospital (with thanks to Dr Adnan Lidian for
his support)
e Upto €5,000 for travel and accommodation expenses

He mentions that three Global Outreach sessions are organised during the Gothenburg Congress.

In addition, a FESS and Endoscopic Ear Surgery course is planned for Tanzania in winter 2027,
organised in collaboration with AfriKNO. The Confederation has contributed €30,000 to support the
purchase of necessary equipment. The aim is to enable local teams to independently organise future

courses after this initial programme.

There are no comments or questions from the audience.
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7. UEMS-ORL Section (Heikki Irjala)
Heikki Irjala, President of the UEMS ORL Section, presents an update on recent activities:

In 2024, the subspecialty logbooks were revised and published in 2025.

In 2026, the ORL-HNS logbook was revised and is now published on the UEMS-ORL
website.

The revision of the European Training Requirements (ETR) has been initiated and will
require approval by the UEMS Council. He notes that challenges are expected with other
specialties.

He explains that relations with oral and maxillofacial surgery (OMFS) and UEMS Executive
are now in a more stable and constructive phase.

He reports that participation in the Multidisciplinary Joint Committee (MJC) on Head and
Neck Surgery was declined, and instead a proposal was made to create a new MJC on Head
and Neck Oncology, for which a response is still pending.

He presents Annex V regarding types of specialist medical training.

Types of specialist medical training

Evidence of formal qualifications as a specialised doctor
referred to in Article 21 is such evidence awarded by the
competent authoritics or bodies referred 10 in Annex V.
point 5.1.2 as corresponds, for the specialised training in ques-
tion, to the titles in use in the various Member States and

referred to in Annex V, point 5.1.3.

The inclusion in Annex V, point 5.1.3 of new medical special-
ties common to at least two fifths of the Member States may be
decided on in accordance with the procedure referred to in
Artick 58(2) with a view to updating this Directive in the light

of changes in national legislation

According to this annex, at least two-thirds of Member States must use the designation
“Otorhinolaryngology — Head and Neck Surgery” in order to change the official name of the
specialty. He asks which countries currently use this official designation (as recognised by the
Ministry of Health), listing: Malta, Bulgaria, Czech Republic, Slovakia, Ireland, Croatia, Switzerland
and Hungary. He notes that at least 11 countries are required to meet the threshold and emphasises
the need to build broader support before pursuing a change in nomenclature.

He announces that the next UEMS ORL Section meeting will take place in October 2026 in Sofia,
hosted by the national delegates, and invites subspecialty delegates to attend. Further information
is available on the UEMS ORL Section website.

Jan Plzdk notes that communication issues with UEMS Executive were discussed in previous
Advisory Board meetings and thanks the UEMS team for the return to normalised communication
with UEMS Executive.

Questions [ Comments from the Audience

Cem Uzun (Balkan Association) remarks that he previously worked within UEMS ORL
Section and notes that the issue of the specialty name has been under discussion for many
years. He asks how other countries have successfully achieved this change.

Jan Plzdk (Czech Republic) notes that the Czech Republic submitted the request three times
and obtained the approval once a colleague from the hospital became Ministry of Health.
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e Miroslav Tedla (Slovakia) explains that the change required approval from the Ministry of
Health and faced initial opposition from maxillofacial surgeons and neurosurgeons. After
prolonged discussions and lobbying, agreement was eventually reached and the proposal
was resubmitted to the Ministry.

Jan Plzdk thanks Heikki Irjala and Kim Werther for their work within the UEMS ORL Section.

8. EBEORL-HNS (Cem Meco)
Cem Meco, President of EBEORL-HNS, presents an update on recent activities.

He explains that EBEORL-HNS is the only organisation in Europe authorised to conduct
examinations in the specialty of ORL-HNS at the European level.

As of November 2025, 1,393 candidates had successfully passed the Examination. More than 50% of
successful candidates come from UEMS countries, approximately one-third from the Middle East,
and the remainder from Asia and the Americas.

The Examination consists of two parts:
e A written examination conducted online.
* Anoral examination, held in person during the first week of November each year.

All European examinations undergo evaluation through the UEMS Council for European Specialist
Medical Assessments (CESMA). However, due to ongoing political issues within UEMS, the CESMA
appraisal of the EBEORL-HNS Examination is still pending. EBEORL-HNS representatives have
attended CESMA meetings to follow developments and exchange experiences with other
specialties.

An abstract evaluating the EBEORL-HNS Examination as a high-quality assessment instrument has
been published in both English and German.

The Examination has now been running for 18 years. He recalls that former EBEORL-HNS President,
Prof. Ulrik Pedersen, signed a Memorandum of Understanding (MoU) with UEMS, recognising
EBEORL-HNS as the official European examination in ORL-HNS.

EBEORL-HNS is also able to enter into agreements with other organisations, including the
Confederation of European ORL-HNS.

Cem Meco encourages member societies to promote the Examination, strengthen its prestige and
recognition, and support it through institutional endorsement.

EBEORL-HNS awards the Klaus Albegger Award of Excellence to candidates achieving the highest
examination scores.

The organisation continues to promote the Examination through communication activities and
participation in scientific meetings.

European Progress Test: Another educational initiative organised by EBEORL-HNS is the European
Progress Test, which was launched last year.
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The next edition will take place in November. The test is an annual self-assessment tool designed to
monitor knowledge progression and is intended exclusively for personal feedback.

Development of new Subspecialty Examinations
EBEORL-HNS has also been involved in the development of new subspecialty examinations.

Facial Plastic and Reconstructive Surgery:
e A Memorandum of Understanding has been signed with the Association for European Board
Examination and Certification in Facial Plastic and Reconstructive Surgery (EBEC-FPRS).
e First examination: September 2024. 26 candidates. Pass rate: 76%
e Second examination: September 2025. 30 candidates. Pass rate: 70%
e The next examination is scheduled for the end of June 2026.

Phoniatrics
e The first Phoniatrics Examination was held in August 2025 with three candidates.
e The second examination took place in March 2026 with five candidates, all of whom passed
successfully.

Laryngology
e EBEORL-HNS is currently working together with ELS to launch the first European
Examination in Laryngology next year.

Questions /| Comments from the Audience
¢ One participant notes that some specialties may not agree with a Facial Plastic Surgery
Examination being organised under the umbrella of UEMS.

Cem Meco clarifies that this is an ORL-HNS subspecialty competence examination. Professionals
from other specialties are not eligible to take the examination. EBEORL-HNS is only assisting in the
development and administration of the assessment, while the subspecialty competence remains
under the responsibility of the relevant specialty. Successful candidates do not receive an EBEORL-
HNS certificate.

Jan Plzak thanks Cem Meco for his presentation.

9. Young Confederation of European ORL-HNS (Vittorio Rampinelli)
Jan Plzak informs the participants that the Young Confederation was established four years ago in
Milan. It is a full member of the Confederation, and one of its representatives is a permanent guest
at the Presidential Council meetings.

Vittorio Rampinelli, Chair of the Young Confederation Executive Board, thanks the Presidential
Council for its continued support and acknowledges the Executive Board members for their
commitment to the development of the Young Confederation.

He presents the current Executive Board:

Chair: Vittorio Rampinelli

Vice-Chair: Sara Atallah

Strategic Chair: Pavol Surda

Educational Chair: Daniele Borsetto

Social Media Chair: Eishaan Bhargava

Head and Neck & Laryngology Chair: Ana Brunet
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Otology and Lateral Skull Base Chair: Lukas Anschuetz

Pediatrics Chair: Francois Simon

Rhinology and Facial Plastics Chair: Anda Gata

In addition, each subspecialty group includes six to eight members.

He explains that the Executive Board has been working in harmony, with each member responsible
for a specific area of activity.

For the 2026—2028 term, the Young Confederation plans to establish a dedicated Facial Plastic
Surgery group, as well as appoint Chairs for the Academy and the EBEORL-HNS activities.

The Young Confederation currently has 679 members and expects to reach 1,000 members in the
near future. Although most members are based in Europe, the organization also includes members
from Africa, the Americas, Asia, and the Middle East.

Its activities are structured around three main pillars: Education, Research, and Networking.

Educational Activities

e European Cadaver Dissection Course: Organized for the first time in Cremona in November
2025. The course consisted of three modules—Head & Neck Surgery, Rhinology, and
Otology—over six days and was attended by 4o participants across the three modules. The
course was highly successful, receiving a satisfaction score of 95% with a rating of 5/5. A new
edition is planned for 2027.

e CEORL-HNS Academy: The Young Confederation is actively involved in the organization
and delivery of the Academy courses.

e Webinars: Several webinars have been organized over recent years, some in collaboration
with subspecialty societies.

¢ Video Atlas: The objective is to create an online educational platform containing peer-
reviewed surgical and educational videos. The project is endorsed by several subspecialty
societies and is open to contributions.

Social Media
Vittorio Rampinelli highlights the importance of social media in increasing the visibility of the Young
Confederation. Monthly quizzes are published to engage followers and encourage interaction.

Research Activities
The Young Confederation has initiated 12 scientific projects, of which three have already been
completed:
Completed projects
e Management of Giant Paranasal Sinus Osteomas
e Review on HPV in Oral Cancer
e Survey on Research in Medicine
Ongoing projects
e Study on oncological outcomes in nasopharyngeal cancer
e Artificial intelligence and videomics for paranasal sinus cancer
e Survey on support for the Surgical Well-Being Research Project
e Survey on attitudes and risk tolerance regarding elective neck dissection in clinically node-
negative head and neck cancer patients
e Survey on external carotid blowout management
e Multicentre study on complications of acute otitis media
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e Facial nerve palsy detection using artificial intelligence

The Young Confederation is also working on additional initiatives to increase its visibility and
support young colleagues, including the development of a fellowship guide to assist residents in
identifying training opportunities.

Jan Plzak thanks the Young Confederation for its excellent collaboration and acknowledges the
group's enthusiasm and productivity.

There are no comments or questions from the audience.

10. New co-opted society members. Individual members (Miroslav Tedla)
Miroslav Tedla presents an update on the Confederation’s membership status.

National Societies

He explains that the Confederation has received applications from four national societies, all of
which have been approved by the Presidential Council and are pending ratification by the General
Assembly: Georgia, Kosovo, Latvia and Montenegro.

Individual Memberships
Miroslav Tedla reports on the Individual Membership programme, which was launched in 2022 with
an annual membership fee of €5o0.
To date, the Confederation has received 167 applications, of which 105 have been approved:
e 81 European ENT specialists
e 24 International ENT specialists

New Co-opted Member Societies
Three societies have applied to become co-opted members of the Confederation and have been
approved by the Presidential Council: Chile, Senegal and Singapore.

Questions/Comments from the Audience
e Pedro Escada (Portugal) asks why some individual membership applications have not been
accepted.

Miroslav Tedla explains that some applicants have not paid the membership fee, while others do not
fulfil one of the eligibility requirements, namely being a member of a recognized ORL-HNS society.
He notes that this issue is addressed in a proposed amendment to the Constitution that will be
submitted to the General Assembly for approval.

Jan Plzak adds that a similar amendment is also being proposed regarding membership applications
to the Young Confederation.

11. Health Technology Assessment (Thomas Deitmer)
Jan Plzak introduces Prof. Thomas Deitmer, Secretary General of the German Society of ORL-HNS.
He explains that the Confederation has two coordinators for the European Union Health Technology
Assessment (EU-HTA): Prof. Thomas Deitmer, who serves as the main Confederation
representative, and the President of the Confederation.

Thomas Deitmer presents an overview of the activities carried out over the past two years.
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Principles of the EU-HTA

e Evaluation of new medicines and medical devices at the European level.

e The process begins after approval of new medicines by the European Medicines Agency
(EMA) or CE marking of new medical devices.

e The process is coordinated by a Coordination Group composed of representatives from all
EU Member States.

e The scientific assessment is published.

e Individual Member States retain the authority to make their own decisions regarding pricing
and reimbursement.

What is EU-HTA?
e Ascientific, evidence-based process.
e A comprehensive assessment of medical, economic, social, and ethical aspects.
e Anevaluation of the added value of medicines and devices compared with existing
standards of care, determining whether they are “better,” “equally effective,” or “worse.”
e Abasis for Member States to make decisions on pricing and reimbursement at the national
level.

Medicines and devices currently within scope
¢ New oncology medicines.
e Advanced Therapy Medicinal Products (ATMPs).
¢ High-risk medical devices (e.g., cochlear implants and hypoglossal nerve stimulators).
e (Class D In Vitro Diagnostic Devices (IVDs).
The scope of the programme is expected to expand in the coming years.

Joint Clinical Assessment (JCA)

The central element of the process is the Joint Clinical Assessment (JCA), a scientific evaluation of
the clinical evidence regarding the relative effects of a health technology on health outcomes.
The JCA does not provide recommendations regarding pricing or reimbursement.

Stakeholders involved
The process involves:
e The HTA Coordination Group (Member States)
e The JCA Subgroup
e Health technology developers
e Individual and clinical experts
e The HTA Secretariat of the European Union
e The European Medicines Agency (EMA)

Confederation involvement

The Confederation has been recognised as a stakeholder because it is a scientific and learned society
representing more than three national societies.

As part of this role, the Confederation has participated in several stakeholder network meetings in
Brussels and has assisted in identifying scientifically qualified clinical experts who meet conflict-of-
interest requirements.

Clinical experts typically contribute to a JCA or Joint Scientific Consultation (JSC) project for
approximately 1.5 to 3 working days over a period ranging from 4.5 to 12 months.
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The Confederation is currently involved in a Joint Clinical Assessment on genetic auditory
synaptopathies.

There are no questions or comments from the audience.

Jan Plzdk thanks Thomas Deitmer for proposing the Confederation’s participation in this initiative
and for his work over the past two years.

12. gth Congress of European ORL-HNS, Berlin (Stefan Plontke)
Stefan Plontke explains that this meeting marks the official kick-off meeting for the gth Congress of
European ORL-HNS, which will take place in Berlin in 2028. All members of the Scientific Core
Committee (SCC), together with the key representatives appointed by the subspecialty societies to
contribute to the development of the scientific programme, have been invited to participate.

Stefan Plontke introduces the Scientific Committee Chairs: Susanne Wiegand (Germany), Ray
Clarke (United Kingdom) and Valerie Hox (Belgium).

He presents the congress venue, the Estrel Congress Center, which includes a hotel and convention
centre, with an additional hotel currently under construction. Although the venue is not located in
the city centre, it is well connected to both the airport and the city centre by metro and U-Bahn.

The congress programme will include 17 parallel session rooms, one more than in Gothenburg, and
will feature round tables, instructional courses, keynote lectures, mentor sessions, and pre-congress
courses.

In addition to the established Confederation tracks, Stefan Plontke proposes several new tracks:
e Vestibular Medicine and Surgery
e Atrtificial Intelligence
e Aspects of office-based ENT medicine and surgery (“Primary ORL care day”)
¢ Thyroid Surgery
e Military ENT & Trauma
e History of Otorhinolaryngology
¢ Humanitarian ENT
e Sustainability in ENT

Scientific Core Committee
Stefan Plontke outlines the role of the Scientific Core Committee members:
e To compile the international scientific programme in collaboration with the Confederation
Core-PCO.
e To be selected by the Congress President and Scientific Chairs.
e Toinclude two members per subspecialty whenever possible.
e To possess extensive knowledge of their subspecialty and of leading experts in Europe,
North America, and other regions.
e Todedicate approximately 3—6 hours per month to congress-related activities, in addition to
attending the programme finalisation meeting and online scientific meetings.

Scientific Core Committee members will:
e Select sessions proposed by the subspecialty societies according to the number of sessions
allocated to each subspecialty.
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e Draw upon nominations from national societies and other sources to complete round-table
sessions.

e Select moderators for round tables and keynote lectures from among the nominees
proposed by national societies.

e Identify and avoid duplication of topics across subspecialties.

e Allocate sessions within the programme grid.

e Propose replacement faculty members when invited speakers decline.

o Nominate reviewers for abstract evaluation.

Stefan Plontke informs participants that the composition of the Scientific Core Committee is still

being finalised, although most positions have already been confirmed. He welcomes suggestions

from member societies. Diversity, gender balance, and a combination of established and younger
colleagues have been considered during the selection process.

Key Representatives from Subspecialty Societies

The key representatives are responsible for developing and preparing the scientific programme for
each subspecialty in collaboration with the Scientific Chairs and the designated Scientific Core
Committee members.

Each subspecialty society appoints two representatives, who should be prepared to dedicate
approximately 10-15 hours over a period of two to three months to programme development.

Their responsibilities include:
e Proposing the scientific programme according to the number of sessions allocated to their
subspecialty.
¢ Proposing:
o Round tables (topic, moderator, and 2—3 speakers)
o Keynote lectures (speaker)
o Instructional courses (maximum three speakers)
e Obtaining provisional agreement from proposed faculty members.
e Ensuring diversity and inclusivity are considered throughout the programme.
e Limiting faculty involvement to a maximum of two or three commitments whenever
possible.
e Submitting proposals through the designated platform.

National societies are invited to:

e Nominate speakers according to the allocation based on the population of their country.

e Obtain provisional agreement from proposed faculty members.

e Consider diversity and inclusivity in all nominations.

e Submit nominations through the designated process.

e The Confederation Core-PCO compiles all nominations. Faculty proposed by national
societies may be selected as speakers for round tables and as session chairs.

e Stefan Plontke acknowledges that overlaps between subspecialties are unavoidable. The
aim is to review the programme collaboratively and make use of overlaps by creating joint
sessions involving multiple tracks where appropriate. He encourages all participants to
propose topics and to contact the Scientific Committee directly with suggestions.

Financial considerations
Scientific Core Committee members and key representatives will receive complimentary congress
registration.
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Timeline

Stefan Plontke presents the congress timeline and explains that the submission process for
programme proposals will begin in January. Approximately one year before the congress, a face-to-
face Programme Finalisation Meeting will be held to review all proposals, identify overlaps, and
finalise the scientific programme

Replace speakers that decline
Contact moderators of round t1ables and
speakers to coordinate the sedsions

Jan Plzak notes that Stefan Plontke has highlighted the main challenges involved in building the
scientific programme, including achieving gender balance, geographic representation, and
subspecialty balance. He acknowledges that satisfying all expectations is not easy and asks for the
support of everyone involved. He also reminds participants about the "Become a Faculty" section on
the Confederation website.

Questions/comments from the audience:

e Dilyana Vicheva (Bulgaria) requests greater representation from Eastern European
countries. Stefan Plontke explains that key representatives are selected by the subspecialty
societies, while Scientific Core Committee members are appointed by the Congress
President. As this congress is organised under the mandate of the German Society, one SCC
member per track has been selected from Germany, leaving limited opportunities for
additional appointments. Nevertheless, he notes that several colleagues from Eastern
European countries are already represented and assures participants that every effort will be
made to ensure broad representation.

e Marina Carrasco (Spain, EASM) asks about the "Become a Faculty" initiative and requests
that the information be shared more effectively with those responsible for constructing the
scientific programme, as the platform remains underutilized. She also notes that some
nominations submitted by national societies are not ultimately selected. Jan Plzak thanks
her for the comment and acknowledges that compiling and balancing all nominations is a
complex task. He confirms that this issue has already been discussed by the Presidential
Council and that improvements will be sought for future congresses.

e Pedro Escada (Portugal) suggests potential candidates for the Humanitarian ENT track.

¢ Ahmed Geneid (UEP):
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o Requests that statistics and the number of sessions allocated to each subspecialty
be shared in advance to allow more time for planning topics and faculty.

o Notes that organising hands-on pre-congress courses has become increasingly
difficult because of the high costs incurred by industry partners providing
equipment. He suggests reducing or waiving fees for companies to encourage more
pre-congress courses.

Stefan Plontke confirms that this issue will be discussed with Mondial.

e One participant supports the concept of combining tracks but suggests that a lead specialty
should be designated for each multidisciplinary session.

e Elisabeth Sjogren encourages everyone present to actively promote female and younger
colleagues as potential faculty members.

e Cem Meco notes that it is impossible to accommodate all nominations submitted by
national societies and encourages wider use of the "Become a Faculty" platform.

¢ lordanis Konstantinidis (2028 SCC Member) suggests that nominations submitted by
national societies should include a brief curriculum vitae, similar to the requirements for
applications through the Faculty platform.

e Cem Uzun (Balkan Association) congratulates Stefan Plontke on the thorough preparation
for the congress and proposes including sessions on scientific publishing, manuscript
writing, and the use of artificial intelligence in academic work. Stefan Plontke responds that
he will discuss these suggestions with the Artificial Intelligence track representatives.

13. Suggestions to Constitution (Jan Plzak)
Jan Plzék informed the participants that, following the last Advisory Board Meeting and General
Assembly in Dublin, where only minor amendments to the Constitution were approved, it had
already been announced that a more comprehensive revision would be presented in 2026. For this
reason, the Constitution together with the proposed amendments had been circulated to the
member societies in advance.

He explained that the Presidential Council had conducted a thorough review of all articles of the
Constitution in order to adapt them to the evolving needs of the Confederation, particularly in the
areas of education, membership, and legal matters.

The proposed amendments were prepared in consultation with a tax advisor to ensure compliance
with the fiscal obligations applicable to non-profit associations under Austrian law. The
Confederation’s legal counsel was also consulted during the review process.

Jan Plzdk invited participants to raise any comments or questions regarding the proposed
amendments.

e Marina Carrasco (Spain, EASM) stated that she understood the need for the proposed
position of Coordinator of Education but requested clarification regarding the term of office
and the possibility of re-election. She suggested introducing term limits to provide
opportunities for a broader range of individuals to contribute to the role.

Jan Plzdk thanked Marina Carrasco for her comments and acknowledged her active participation in
the Presidential Council meetings. He also reminded attendees that member societies are welcome
to attend Presidential Council meetings online. He explained that the proposal foresees the
Coordinator of Education being appointed by the Presidential Council and serving under the same
conditions as the Senior Counsellors, without voting rights. The possibility of re-election is intended
to provide continuity and stability in the development of the Confederation’s educational activities.
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Miroslav Tedla added that, during the General Assembly, all proposed constitutional amendments
would be presented and discussed in detail, except for those recommended by the tax advisor,
which are primarily technical changes required for legal and fiscal compliance.

14. Topics proposed by Member Societies
Jan Plzak opened the floor for member societies to raise and discuss topics of interest.

He addressed a matter that had been raised by several member societies in recent months
concerning information circulated regarding the candidacy of Miroslav Tedla. Jan Plzak explained
that concerns had been expressed claiming that Miroslav Tedla was not eligible to stand for election
because he was already a member of the Presidential Council.

To clarify the matter, the Confederation sought legal advice from its lawyer, who confirmed that
while re-election to the same office is not permitted under the Constitution, election to a different
position within the Presidential Council is allowed. Consequently, Miroslav Tedla’s candidacy was
considered valid.

Jan Plzdk further informed the attendees that the campaign had continued and that another letter
containing what the Presidential Council considered to be incorrect information had been circulated.
The Presidential Council therefore sought additional legal advice, and the Confederation’s lawyer
reaffirmed the original interpretation and confirmed that the advice previously provided remained
correct.

Other Topics
Cem Meco presented the upcoming IFOS World Congress 2026, which will take place in Istanbul in
September 2026, and invited all participants to attend the congress.

Jan Plzak thanked all participants for their attendance, active participation, and valuable
contributions throughout the meeting. He encouraged the member societies to continue supporting
the Confederation by sharing new ideas and initiatives that could contribute to its future
development.

There being no further business, the Society Members Advisory Board Meeting was closed at 16:00
hrs.

Page10f2
ZVR-Zahl 344666629



